Shorts Film Fund 2010
INFORMATION

This scheme is run by a partnership between The Wandsworth Film Office, Hammersmith and Fulham Film Office & The Royal Borough of Kensington and Chelsea and is supported by Film London. It provides an annual fund to assist in the production or completion of short film projects. This year the total production pot is £30,000 and the maximum individual award available is £4,000 but you might want to apply for less. There is a two stage selection process:

PHASE ONE: 
deadline: Friday 15 October 2010
Applicants must submit an application online via www.filmlondon.org.uk/boroughfilmfunds: 
(see also Notes for Guidance Section below) and upload the Treatment and Brief Biographies.
For those that are shortlisted: PHASE TWO:
deadline: Monday 15 November 2010
Short-listed applicants will be requested to submit a copy of the following documents:

(see also Notes for Guidance Section below)
1. A complete script or treatment for the project.

2. Detailed budget (see example in online application form).
3. Supporting material (such as a DVD, VHS tape or photographs).

4. Biographies of principles.

BACKGROUND
The aim of this partnership is to:

( Provide funding for the production and completion of short films. 

( Provide training sessions.

( Share knowledge and resources.

( Reach out to a wider network of film-makers.

( Increase screening opportunities for films made under this scheme.

What are Film Awards? These are bursaries of up to £4,000 that’s support artists and film-makers to create new work and complete short film projects. The Shorts Film Fund will co-ordinate a public showcase to screen the completed work.

Successful applicants must have the films ready for a showcase event in June 2011.

Who can apply for a Film Award? 
· Applicants must live, work or study in the London Boroughs of Wandsworth, Hammersmith and Fulham or Kensington and Chelsea. Proof of this will be sought. If your application comes from a company or group – either the Director, Writer or Producer must live, work or study in one of the above mentioned boroughs.  If you are a student, your campus must be geographically based in one of the above mentioned boroughs. 
· The applicant must have had no more than two films professionally distributed or exhibited. 
· The film must be under 12 minutes in length. 
How much can I apply for? This year, the maximum award is for up to £4,000.
Can I apply more than once? Only one proposal per applicant will be considered in any given year. Previous awardees are not able to re-apply.  
How will my application be assessed? A panel will meet in October to assess all the applications.  Representatives from Film London and the Shorts Film Fund will sit on the panel along with industry professionals.  Short-listed applicants will be required to attend an interview. At that point a decision will be made as to who will attend the scriptwriting development training course. On completion of the training programme, the panel will meet to decide which film-makers will receive the final production fund award. The panel’s decision is final. 

When will I hear and how will I receive the money?  The announcement of awards will be made in December 2010 and all applicants will be notified of the decision. If you are successful you will be sent a cheque for 90% of the total award on receipt of a completed budget and time-plan. You will receive the remaining 10% on delivery of the completed work.  

CONDITIONS OF FUNDING

Awards will not be given for the purchase of equipment (although hire of equipment may be included in the budget). 

We do not require your project to have a specific borough related theme but Hammersmith and Fulham do require film-makers to collaborate on the project with young people under 25 on the White City Estate.    

Work must be completed and available for presentation by June 2011. Practitioners must assist with the technical arrangements of presenting their own work as well as co-operating in providing copy and publicity material. Two copies of the completed film will be required and copies of photographic images for publicity may be requested. Following the showcase, work will not be publicly exhibited or published without the permission of the awardee.

The Award must only be used for the purpose for which the application was made. If the budget for the project is significantly revised after the award has been made, a new budget must be re-submitted and agreed. 

The Award and all funders must be acknowledged on all publicity and promotional material connected with the project. It is the responsibility of the awardee to ensure funders are kept informed of preview or promotional screenings. 
NOTES FOR GUIDANCE

PHASE ONE
1. The Application Form 
Applicants must complete the form online and upload The Treatment. 

2. The Treatment (template online)
Please provide us with a summary of your project. This must be no longer than one side of A4. It should include the following information:

Subject/theme - what is the work about
Outline - what is the sequence of events and plot
Overall form/structure - what will be the shape, rhythm, pace, feel
Visuals - how will it look and how will this be achieved
Sound - what music, voice, silence, atmosphere
Edit - what style or effects 
Exhibition - who you expect your core audience to be. 

3. Brief Biographies of up to 3 Principle Filmmakers (1 side of A4 in total)
The deadline for Phase one applications is noon Friday 15 October 2010.
PHASE TWO

1. The Full Script or Treatment
A treatment should give a detailed prose description of the film you wish to make. It should reflect as closely as possible the proposed finished piece and should read in the running order that the film will follow. 

2. The Budget (see template provided in online application)
Each film project commissioned within this scheme shall pay no less than the National Minimum Wage (NMW ) to all cast and crew eligible to receive it.  Budgets accompanying projects should make provision for NMW payments.  The downloadable Budget template contains the latest NMW rates and FAQs.
Expenditure

1. Stock transfers(if using film), developing, processing, negative cutting, prints etc.
2. Equipment hire, cameras, sound, lights, set, props, wardrobe, etc.
3. Wages, professional fees, etc.
4. Travel, transport, catering, etc.
5. Studios, location, other facilities, etc/
6. Music, archive, copyright material, clearance costs, etc.
7. Miscellaneous - any other production expenses.
Remember to include VAT if you are not VAT registered

Income
Including details of all in-kind support. Please provide us with as much detail as possible.  

You may apply for all the costs of your project for up to £4,000 however, in order to ensure that your project is viable, we recommend that the Award is used as partner funding.  Raising additional monies will be the awardees responsibility.

3. Supporting Material (an address will be supplied to those shortlisted)
Applicants may submit supporting materials, such as photographs, VHS tapes or a DVD showing relevant previous work or illustrations of the project. If you wish your material to be returned, please enclose an appropriate sized self-addressed envelope with correct postage. 

Please do not send original material. 
4. Biographies of principles 
Applicants must provide a one page summary of all the relevant experience, training and employment of the key personnel involved in this project.   
TIMELINE

	Start date
	Activity
	End date

	31 August 2010
	Film Award Scheme open for submissions
	15 October 2010

	
	Phase one  - Film Award Scheme closed for submissions 
	15 October 2010

	15 October 2010
	Reading and Selection
	25 October 2010

	25 October 2010
	Notification to short-listed applicants 
	28 October 2010

	28 October 2010
	Phase two  - Submission of requested further documents and  supporting material
	15 November 20101

	15 November 2010
	Reading and Selection
	23 November 2010

	23 November 2010
	Interviews
	26 November 2010 

	26 November 2010
	Script Development Training
	15 December 2010 

	15 December 2010
	Reading and Selection
	22 December 2010

	
	Award Announcements
	23 December 2010

	
	Delivery of films
	June 2011

	
	Screening Showcase event
	August 2011 


